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Twenty-Third Technical Assistance Sub-Committee (TASC) Meeting
26t February 2018
Meeting Hall, LGCDP II - TSNGP

Kathmandu

Background

The 234 meeting of the Technical Assistance Sub Committee (TASC) was held on 26"
February 2018 under the chair of Mr. Purusottam Nepal, National Program Director
(NPD), LGCDP 1II - TSNGP. Mr. Nepal opened the meeting by welcoming the
participants and asked Mr. Resham Kandel, National Programme Manager, to briefly
present the agenda, report the progress, and outline the revisions proposed by the

Programme. Mr. Kandel, thus, presented the agenda:

1) Update on the progress of the Programme till date
2) Approval of changes made in Annual Work Plan (AWP) 2017/18
3) AoB

Discussion

After Mr. Kandel presented the programme progress along with the proposed
amendments to AWP 2017/18, the Chair stressed that the following activities had been

added given their importance in the current governance context of Nepal:

- Consultation with the provincial officials to assess their professional needs and
demands

- Development of a concept note for one-stop-shop for local governance

- Conduction of a study to develop a strategy for the localization of Sustainable
Development Goals (SDGs)

- Generation of revenue improvement (action) plans [including revenue
estimation, forecasting and implementation of Integrated Property Tax (IPT)]

- Support National Natural Resources and Fiscal Commission (NNRFC) through
studies to calculate formula for Equalization Grant

- Linkages of LGs to provincial and federal govc_rnments with the use of E-

governance tools




The Chair then opened the floor for diseussion.

Ms. Pragyan Joshi of UNCDF informed the floor that an event has been set on 5%
March 2018 to share the findings of an RIAP conducted in Sunsari district.

Mr. Gareth Rannamets, DFID, was pleased to note that a roster of potential resource
persons was being maintained at the ministry and wanted to be updated on its present
status. He also queried about the state of the recruitment of IT officers at the LGs and
suggested that during the Joint Field Visit some of the LGs that have already recruited
IT officers be visited to get a feedback on the usefulness of the services provided by IT
officers. He appreciated the added activities such as the intended collaboration to be
made with NNRFC, the development of strategies for localization of SDGs, and the
consultations to be made with elected representatives/officials at the provinces. While
he happily noted that the LGCDP II (synopsis of progress) report has finally come out,
he suggested that the planned LGCDP II completion report examines LGCDP in its
entirety of the eight years, closing scrutinizing the successful cases, best practices and
lessons learnt.

Ms Vivian Hilde Opsvik, Norwegian Embassy, noted positively the changes proposed
in the Programme and asked Mr Raj Kumar Dhungana to detail our their observations
upon which Mr Dhungana commented that the formulation of a strategy for SDG
localization (particularly SDG Goal 16) was important as clear indicators to measure
the SDG progress have not yet been developed. But, he cautioned that such an exercise
must be linked both with NPC (as long as it exists) and LG profile making exercise
being undertaken by the Ministry. Mr Dhungana further remarked that Supreme
Court, MoFALD and the Ministry of Law, Justice and Parliamentary Affairs could
have different understandings regarding the competencies and scope of judicial
committees of the local governments and hence stressed that same understanding be
agreed upon across different stakeholders while drafting the adjudication processes
of judicial committees. Mr Dhungana was pleased that a roster of resource persons is
being developed but wondered what it looked like and how it would be continuously
updated. Regarding the training packages, he commented that MoFALD needs to
focus more on assuring quality of trainings than simply delivering them. He expressed
his concern that a training covering the cross-cutting issues should thoroughly



mainstream issues related to gender and social inclusion, environment sustainability,
etc. Lastly, he commented that the programme also needs to look at issues of how best
to mobilize and engage civil societies inchiding non-government organizations and

community-based organizations with the local as well as provincial governments.

Discussing about the application of e-governance tools in the local governments Ms.
Martina Voss, UNV, suggested that the Programme collect feedback from the citizens

on whether the IT application has made any difference in accessing public services.

Ms. Sophie Kemkhadze, UNDP, thankfully noted that so many ambiguities of the past
had been cleared. However, she stated that although the Programme executes many
different activities, it was sometimes difficult to pinpoint and estimate Programme’s
the aggregate impact/effect. Observing that the Programme still looked ambitious, Ms.
Kemkhadze said that UNDP is working with NPC to make informatics on the seven
provinces which would eventually aid in localizing the SDGs. She also remarked that
the LGs can be made more enterprising to develop their local economy but this had to
be done in co-ordination with other stakeholders such as Office of Prime Minister and
Council of Ministers, and Ministry of Labour. Ms. Kemkhadze also reminded the floor
that there are tried and tested tools readily available in the region which can be
replicated here in Nepal to effectively innovate the service delivery systems and

mechanisms.

Continuing the floor discussion, Ms. Vivian Hilde Opsvik remarked that although it
was nice to see interesting activities being planned by the Programme, the
presentation made lacked financial and expenditure plan. Therefore, she suggested
that expenditure plan also be made by the Programme alongside the (amended)
activities to realistically achieve the targeted outputs of the ambitious plan.

After the discussion on the main agenda was over, Ms. Opsvik apprised the
participants that the newly appointed Norwegian Development Minister, Mr. Nicolai
Astrup, would be coming to Nepal on 6* March 2018 on his first international visit.
Minister Astrup would be visiting Biju Gaupalika of Dolakha district on 7* March to
meet LG officials and if possible interact with CAC members and observe one of the
IG activities. The NPD Mr. Nepal confirmed that all necessary support, whenever




Regarding the Joint Field Trip the NPDstated that thé team shall go to Bajura, Bajhang,
Accham and Doti of Province no. 7 from18t.te.227 March 2018.

The NPM Mr. Kandel informed the meeting participants that since Three laptops and
one digital cameras were stolen from the premises at the previous Hetauda PSU office,
there is a need to remove them from the inventory list. He further stated that as
discussed in the previous TASC meeting, there were items purchased during LGCDP
I and II programme periods which remained in the custody of different sections of
MoFALD and office of the formerly known Local Body and Fiscal Commission but
remained in the inventory maintained by LGCDP II - TSNGP PCU. Now, it had to be
agreed upon that the items would be handed over to relevant sections and offices and
would be deducted from the inventory list maintained by LGCDP II - TSNGP (the list

is attached with the minutes).

Lastly, Mr. Rannamets reminded everyone that although the Programme shall
formally conclude in July 2018, there may be a need for ‘no-cost extension’ of the

Programme for a few months to fully close-down the programme.
Conclusion

The NPD Mr. Purusottam Nepal thanked everyone for contributing to the floor
discussion and began to address the queries raised. First, he informed everyone that
because the district level institution is no more involved in the planning, budgeting
and implementing of development activities by the local governments, the local-level
planning process has been reduced from 14 steps to seven steps. However, he added
that to make planning process more transparent and effective the civil society bodies
such as local CBOs and NGOs need to be involved in the process. Regarding the
position of the Judicial Committee of the local governments, he clarified that it is not
an extension of the national judicial structure and has a clear mandate of what types
of disputes can be arbitrated by the local judicial committees. Furthermore, any party
dissatisfied with the decision taken by the local judicial committees is free to appeal
the case in district courts and pursue the national judicial system.

Regarding the status of IT officers’ recruitment, Mr. Nepal said that 345 IT Officers are
already in place and about 200 are in the process of being recruited. He also informed

the floor that the Ministry of Finance will lead the financial management processes 9}‘,



LGs. Updating the information on the ros_téf d_eveldpme.nt, Mr. Nepal stated that more
than 500 individuals have applied in the'ten thematic areas of training packages. This
number was in addition to the government officials who have the potential to function
as resource persons. He also said that the training packages being developed in about
eight thematic areas (e.g. planning and budgeting, procurement, training for Ward
Chiefs, judicial committee, cross-cutting, etc.) will be co-ordinated through the District
Co-ordination Committees. He also mentioned that SDG localization strategy shall
necessarily include issues related to gender and social inclusion, child and
environment friendly governance, Civil Society Organization involvement, etc. Mr.
Nepal also mentioned that even if the current plan looks ambitious, the programme is
committed to executing all of them. And in case some activities remain to be
completed by the end of the Programme, Mr. Nepal hoped that the upcoming
Programme would be able to complete them.

Final Decisions

1) Quarterly Work Plan (January to March 2018) approved
2) Revised Work Plan 2017/18 approved
3) Financial report of previous quarter (Oct — Dec 2017) endorsed

4) Transfer of equipment to relevant sections and LBs of MoFALD approved

Participants
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2. | Mr. Resham Kandel, Member- | Under Secretary/National | MoFALD/LGCDP
Secretary Programme Manager
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l[ 11. | Mr. Parshuram Upadhyay FGS LGCDP
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