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FALD Meeting Hal

 Start Time: 11:00pm. End Time: 1:30 pm
 Chair: Secretary, Dr. Somlal Subedi
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| The meeting was chaired by Respected d by Mr. Purusottam Nepal, National
' Project Manager, LGCDP and Undersecretary, MoFALD. The NPM welcomed all the members pr in the Second FRM meeting of the year.

Mr. Subas Chandra Shiwakoti, Chief of |

Finance Section, MoFALD highlighted the presentation. We emphasized that this meeting is primarily based on the framework of PEFA-FRRAP :
- and the products launched during the year specially after intervening VDC accounting software, which was the one of the major improvements |
. in FRM actions initiated by MoFALD and he informed that local level staff working in the software are also present in the meeting to
issued in implementing in VDC level operation of the accounting software. He briefly highlighted on |

| demonstrate the usefulness, its problem and
e outlined the following activities in the

i
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f This was followed by self-introduction of the members. After the formal session followed by introduction, Mr. i i,
;

i

|

| the following activities with progress that were carried out during the period from the last meeting, H

;‘ meeting.

§ * Progress of last FRM meeting

f *  Review of Financial Monitoring Report

| *  Fiduciary Risk Investigation and its implementation
| *  Financial Compliance monitoring and its progress

| *  PEFA-FRRAP implementation progress

§ *  Demonstration of vDC Accounting Software
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General Introduction



* 23 outputs are set under 6 outcomes in FRRAP, where 95 activities are listed
]-i *  MoFALD and LB's all programme are aligned on it
! .

Responsibility for implementation of FRRAP

In center: all divisions of MoFALD and departments (DoLIDAR and Vital Registrations)
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installation in 1056 VDCs and training provided to 1560
VDC staffs. Likewise, initiated FRRAP Implementation tracking practices and the ASIP 2015/2016 will be
analyzed based on FRRAP.

| Progress of agreed actions.ﬁf Last | Some of the key highl.ights were VDC software
FRM meeting

fully running
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approved' from the
dited more effectively.

were LBFAR is still in reform stage. Bill is expected to be
parliament at the earliest. After this, LBs financial monitoring activities will be expe

. Status of LBFAR revision process
i
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Feedbacks and comments from participants
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| Secretary’s Remarks

Addressing the meeting,

Secretary thanked all the members presented in the meeting for the valuable input and expressed his happiness on the
productive discussions. He assured that Ministry has prioritized for reforms of FRAAP which was initiated during the first phase of
implementation. He said that there is a design gap in implementation. He emphasized that generation
establishment of accountability mechanism at local level, downward accountabi
risk mitigating campaign. We are working for the LSGA amendment also; hop

action plan. He also shared his experience of othier countries; added that we are not very much far behind in implementation. He also shared the
. \

of economic activities at local level,
lity are the foundation of MoFALD initiation to work in fiduciary

efully this will address some of the gaps in implementation of
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reason could be lack of HR, and questioned that local level staffs are sometimes overburdened to address the problems at all level.
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Demonstration ADB: How difficult was it to do the entry on the accounting software

on VDC | spc: Are there sufficient human resources? Is there a need of more | applicability of the software at VDC level has
accounting technical backstopping? When a technical problem arises, who provides | Significantly supported to keep accounting
software assistance? How is it managed? What happens when there are human | and recording intact. The software has helped

errors? If data are deleted accidentally? How do you undelete it? What is | t0 keep accounts based on principles and
the backup system? How often is it backed up? What happens when your | Provisions of LSGA.

computer crashes? All VDC staffs admired the application of the
software and shared their experiences. The
staffs assured and showed their commitment
that they have proper solution of handling
the software from the technical backstopping
to utilisation of software including proper
backup system.
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Participants List:

P

NAME DESIGNATION ORGANIZATION
1. | Dr. Som Lal Subedi Secretary MoFALD
2. Mr. Purna C. Bhattarai JS MoFALD
3. | Mr. Reshmi Raj Pandey JS MoFALD
4. | Dr. Hari Poudel IS - MoFALD
5. | Mr. Dhana Bahadur Shrestha JS MoFALD
6. | Mr. Purusottam Nepal Programme Manager MoFALD/LGCDP
7. | Mr. Narahari Bhandari I MoFALD
8. | Mr. Yam Nath Sharma Asst. Country Director UNDP
9. | Mr. Ram Krishna Dahal Finance Officer UNFPA
10.| Mr. Saroj Nepal Denmark
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i 12| Mr. Bishnu Adhikari | Governance Advisor | DFID

( 13.| Mr. Prakash Regmi P.O _ SDC

L 14, Ms. I\_lwavita Srikant Oversight Accountability Expert SPMP International

- 15.; Mr. Siddhanta Vikram Sr. PFM Specialist . ADB

‘ """"""" © 16.] Mr. Bidur Kumar Dhimal Account Officer | MoFALD

| 17.| Mr. Anil Chandrika Programme Specialist DPCell

~18. Mr. Raghu Shrestha - cMs LGCDP o r
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20 esh Bhattarai ' PFM Expert PFMA
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22 Ms. Reshu Karki | cpo | LGCDP

~ 23.] Mr. Himlal Adhikari ) Account Officer | MoFALD ]

24 Mr. Lilanath Upadhyay Na Su LGCDP

25| Mr.GyanendraShrestha | JointAccountant | ADDCN Khaireni VDC |

~ 26.] Mr. Nim Bahadur Thapa Kharidar T TITihiriya VDC Banke

- 27. M. Lek Bahadur Ner?mbang ! VDC Secretary Lumle VDC llam
28. Mr. Sampa-i-"cuuv'e-idav_w Kharidar ' D_hangadhi ]
29. MTEamEandmamati_ ~ lvbe Assistant | Siraha - "IRL§
30.| Mr. Abhisekh Shrestha ICT Volunteer LGCDP |

"""" 31.| Mr. Subas Chandra Shiwakoti Finance Chief MoFALD

32 M. Mahesh Pokharel Procurement Specialist LGCDP
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