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PROIECT PROFITE

About the Proiect Geographic coverage

Project Title: Local Governance and Community
Development Programme (LGCDPJ II: Policy and Program
Support Facility [PPSF)
Award ID: 0007836L
Web Iink: www.lgcdp.gov.np

National level coverage [Yes/No): Yes
Number of provinces covered: 7

Number of Districts Covered: 77
Number of Municipalities Covered: 293
Number of Gaunpalikas Covered:450

Strateeic Results
UNDP Strategic Plan Outcome 3: Countries have strengthened institutions to progressively deliver
universal access to basic services
UNDP Strategic Plan Output 3.2: Functions, financing and capacity of sub-national level institutions
enabled to deliver improved basic services and respond to priorities voiced by the public

UNDAF Outcome 5: Institutions, systems, and processes of democratic governance are more accountable
and effective
Project Outcomes:
Outcome 1: Effective Implementation of LGCDP II at all levels of the Government
Outcome 2: Improved Policy advice 4nd capacity support for development for overall service delivery at
the local level
0utcome 3: Greater efficiencv and effrectiveness in Drosramme coordination and oversisht
UNDAF/CPAP Output 5.2: Provincial and local bodies can plan, budget, monitor, report and deliver
inclusive govern ment services.
Project Outputs:
Output 1. Programme Coordination Unit [PCU) strengthened and fully operational
Output 2: Regional Coordination Unit IRCU] established and operational
Output 3: Technical support providefl to Local Government Institutions [LGI)
Output 4: Timely, targeted and flexible policy advice and research provided to LGCDP II
Output 5: Strengthened overall capaqity of MoFALD to manage TA [including Volunteers)
Output 6: Capacity of national and sub-national institutions to manage and implement local service
functions strengthened
Output 7: Efficient and effective liaisqln and strategic guidance provided to DPs and the Government
Output B: Efficient and effective quality assurance, programme monitoring, documentation, and
evaluation provided to ensure that LGCDP II delivered stated outcomes and outputs
Project Duration
fdav/month/vear')

Implementing Partner[s) Implementation
Modalitv

Start Date: 15 July 2013
End Date: 15 July 20L8
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rhe po,icv-and r.:q1i,TT.*X'J,T,'l*:l'l lliill"lll::lllYi:'fi:'r:::iTilTr;$J'],:"ffi'il1il,:
r:nrrorrn.p Prosramme ITSNGPI, a

t';$? Goverance Programme [TSNGP), a

of the M cal Development IMoFALD)' The TA

esearch service delivery' coordination and

centre and seven P
oversight mechanism:'.1n"."i3{1T ;;;;Y;;;l;Tl;![Jet"#ff1"i

^d rannrtins The PPSFand rePorting' The PPSF

ment repbrts the progress made by the PPSI in

tf) of the Progamand Annual Work Plan of the

1. EXECUTIVE SUMMARY

PPSF.

assemblies. Further, PPSF provided its

as LG resource book, book containing

As Nepal transitted from unitary to

unpreiented political changes which el

cleir that the elections for three sphet

organized in 2017,the programme real

Pr'ogramme was quick to adapt to the

ne'urisituation' Accordingly, the PPSF he

Firstly, the PPSF provided techincal as

207 4 and'Bills on six Constitutional Co

preparing more than 20 model local la

with local governments. Local govet

federal governance configuration, it went through historic and

sg+i.,olwihrr'ro"d its governnce structures' When it was becoming

namely federal, provincial and local' were to be

to support MopAiO in the dynamic scenario' The

olving situation and made significant progress in response to the

p.a ".fi"u. 
the progreammetic objective and results'

StancetoMoFALDindraftingtheLocalGovernment0perationBill
missions which were enacte ainzotz.lt also supported MoFALD in

as required by the constitutional mandates which have been shared

ents are reported to have adopted many of them through their

istance to develop various outreach and education materials such

;ic information on each LG, Frequently Ask Questions IFAQs) on

I legislative framework on transitional operation and management

ry lealing with staff mana€ement, financial ti"tg:T:,1llt?f:l
continuiy of the service delivery through newly established local

pitvided iheir substantive inputs and facilitated the dissemination

rd above, the programme realized policy supports needed to be

t activities which enabled the duty bearers at the local governments

Itencies given by the constitution and related Acts. Therefore, the

ize orientation programme to build capacities of 827 newly elected

ice Chairs of loial governments of the provinces no' 2' 3' 4 and 5'

inistrative Officers from seven provinces and 73 DCOs has been

ional issues through PPSF support. The PPSF also supported other

experience sharing workshop on Fiscal Federalism' on Revenue

nunicipalities, sub- metropolitan cities, as well as rural municipalities,

I persons, Master Training of Trainers IMToT) ""d.O?:lj?]lLl
rationgement,workshopforthedevelopmentofWebsite
onAplnquiryandTheoryofChangetoallLGCDP.staff,
Thesl s helped improve the capacity of the elected

local governance, etc. MoFALD prepal

of local government and service deli

management, Property management a

governments for which the Project tea

to the local governments

Besides the policy support as detail

supplemented by capacity developr

to smoothlY function as Per the co

programme Provided suPPort to orE

Mryo.t, DeputY MaYors, Chairs and

Similarly, caPacitY of 733 Chief Ad

developed on local government opera

capacity building initiatives such as

improvement Action Plans of selected

induction training to LGCDP II foc

Programme on Local Government OPr

for rural municipalities, and training
regional consultative meeting, etc'

representatives, local level staffand L staff working at central and provincial levels which is one of the

priority areas of LGCDP II-TSNGP'
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PPSF significantly supported for the I

criteria/standards for local level rest
viable size such that they are able to

were 3,374local body units comprisi
municipalities and 3,157 VDCs. There
the VDCs. Now, these units have been
shown in below"

Prov'ince

2

4

5

6

7

restructuring process. Furthermore, this
of GIS mapping, report preparation and i

level restructuring processes including the development of
ng aiming to transform the then prevailing local bodies to a

up the assigned constitutional competencies. Previously, there
g of one metropolitan city, l2 sub-metropolitan cities, and 204
were 3,057 wards in municipalities in total, and 28,423 wards in

pport was extended. The Programme also supported in the areas
publication in Nepal Gazette.

ized into a total of 753 local sovernment sovernments as

Table 1: The numbers of n ly established municipalities and rural municipalities

r.Sub

Metropo

I
t

19

32

2

3 76 804

4703

t
19

318

375

352

234 275 3,tL9

The Programme provided substantial pport for organisation of consultations with parliamentarians,
stakeholders at federal, provincial and local levels for thepolitical party members, experts a

t
;

174

The PCU engaged to prepare MoFALD trimester financial management report and ASIP of FY 201.6/1,2.
Technical support was also provided to repare an unaudited financial management report of FY 20J.6/17
for FCG0 certification. In addition, PCU PSUs heavily engaged to prepare audit follow up action plans to
expedite the audit arrears settlement p
settled in the year 2017. At the province
LGCDP II, analyze audit arrears of DCCs
PSUs also facilitated LGs to nurture be
budget.

, More than 51% audit arrears related to LGCDp have been
evel, PSUs engaged to collect detail audit reports ofDCCs related to
nd supported to prepare district wise audit arrears action plans.
r understanding on conditions associated with LGCDp/TSNGP

IT based working culture of MoFALD
support. Different ICT products such as

local governments have further been improved through ppSF

LGs, interactive map with details of
OFALD's Office Automation System, website for newly established
local governments, mobile application for MOFALD, knowledge

management blog with its mobile appl
etc. have been developed.

tion, volunteer management system, TSNGP monitoring system,

I local governments, TSNGP has provisioned for
g computer and electronics engineers are serving in
are responsible for supporting the development and
ructure.

elopment partners and the Government of Nepal, the
in regularly updating the DPs on LGCDP-TSNGP,
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preparation of Annual Strategic Imple
documents and organizing various coo

nentation Plan 2017 /18, developing TSNGp and SNGp program
ination meetings in MoFALD.

Five results achieved in 2017

PPSF contributed to the achiev of the following key results:

1, Enactment of Local Governmen operation Act-2074, and the acts related to six constitutional
more than 20 model laws for local governments;Commissions and development

Reorganization ofthe local gove
the Constitution;

ment units in the spirit of the roles and responsibilities given by

Settlement of more than 5L% a

Improvement in e-governance
products in MOFALD and local

arrears related to LGCDP;
stems with the development and operationalization of various IT

827 lo cal governments' o fficials
powers and responsibilities as p

bled to take on their new roles through their orientation on their
the Constitution and the legal framework.

3.

4.

rnments;
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2. BACKGROUND AND RATIONA

ln 20'1.7 , The Government of Nepal [G created 753 local government units by streamlining more than
3,200 localbodies to enable them to in
Iocal elections through May to Septem
and carried out their functions, despite

alize the constitutional roles given to them. The GoN conducted
r 2077. Consequently, all local governments have assumed office
allenges faced in the current transitional phase. The completion of

federal and provincial level elections is
Nepal.

nother landmark towards implementation of the Constitution of

The LGCDP II ended on 15 luly 2077 and the new programme LGCDP II- Transition to Sub-National
Governance Program ITSNGP) is in
anticipated that there will be a new p

since 16 luly 2077 for a year until 15 July 2018. It has been
m Sub National Governance Programme from fuly 2018 onwards.

The PPSF supported to LGCDP II and TS GP programs in2017 and this report covers progress achieved by
ns through PPSF support.both LGCDP II and LGCDP-TSNGP progra

UNDP, UNCDF, and UNV, with funding
Program through the Policy and Progra
support institutionalization process of
transition management, As such, PPSF

rom DflD, Norway, Denmark, provided technical support to the
me Support Facility [PPSF). The main purpose of the ppSF is to

-national governments as well as for smoother and efficient
has provided TA to the Program to achieve the programmatic

objectives and targets as outlined in LGCDP- II project document, TSNGP project documen! Annual
annual monitoring and evaluation plan (AMEpl.Strategic Implementation Plan IASIP) an

PPSF has been supporting in three ou es areas that correspond to three pillars ofsupport to LGCDp II.
Pillar one is intended to support the ve implementation of LGCDP II at all levels of the Government:
pillar two aims at improved policy ad e and capacity development support for better overall service
delivery at the local level; and pillar th
coordination and oversight.

deals with greater efficiency and effectiveness in programme

3. PROIECT SUMMARY AND OBI

The primary objective of PPSF is to sup rt effective implementation of the LGcDp II and TSNGp at all levels
through the provision oftechnical assista ce. The total budget of PPSF is USD 13.5 million, out of which USD
12.5 million is fully funded, The esti
Facility/uNfP is uS$ 2.735 million.

budget for 2017 /78 under the Policy and programme Support

LGCDP II outputs;
o Programme Coordination Unit ( strengthened and fully operational
o Regional Coordination Unit IRCU established and operational

Technical support provided to I Government Institutions ILGIJ
Timely, targeted and flexible pol
Strengthened overall capacity of

advice and research provided to LGCDp II
oFALD to manage TA [including Volunteers)

Capacity of national and sub-nati
strengthened

I institutions to manage and implement local service functions

o Efficient and effective liaison and
o Efficient and effective quality as rance, programme monitoring, documentation, and evaluation

guidance provided to DPs and the Government

provided to ensure that LGCDP Il livered stated outcomes and outputs

TSNGP primary focus 0utputs
o Timely, targeted and flexible poli advice and research provided to LGCDp II
o Capacity of national and sub-n

strengthened
I institutions to manage and implement local service functions

o
o
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o Efficient and effective liaison and stratbgic guidance provided to DPs and the Government

4. PROGRAMMATIC REVISIONS

The program period ofLGCDP II ended on
effect since 16 f uly 201,7 for one year until
outcome l- and corresponding 3 outputs.
outcome 3 also discontinued. The below
outcome and outputs)

15 July 201.7 and the new programme LGCDP- TSNGP came into
15 July 2018" In the changed context, PPSF support discontinued
Similarly, one output under outcome 2 and one output under
table highlights the status (blue shade indicates the dropped

Outcomes Outputs
Outcome 1: Effective
implementation of LGCDP II
at all levels of the
Government

1. Programme Coordination Unit strengthened and fully operational
2. R.egional Coordination LInits [RCU] Established and operational
3. Technical support provided to local governments

Outcome 2: Improved policy
advice and capacity support
for development for better
overall service deliverv at the
local level.

Timely, targeted and flexible policy advice, research,
implementation support and innovations provided to TSNGp

4

5. Strengthen overall capacity of MoFALD to manase TA
Capacity of federal and
transition into the federal

sub-national institutions to manage
form ofgovernance

6.

Outcome 3: Greater
efficiency and effectiveness
in programme coordination
and quality assurance

7. Efficient and effective liaison and strategic guidance provided to
the DPs and the Government

B Efficient and effective quality assurance, programme monitoring,
documentation, and evaluation are provided to ensure that
LGCDP II stated outcomes and outputs

5. NARRATIVE ON KEY RESULTS ACHIEVED IN 2017

5.1 Progress towards Outcome One: Effective Implementation of LGCDP II at all levels of the
Government

Prior to TSNGP being in place, the PPSF' supported various activities under Outcome 1 for the effective
implementation of LGCDP II at all levels of the government. The thematic specialists stationed at pCU and
RCUs supported the effective implementation of LGCDP II at all levels of the government. Major achievements
are highlighted below.

The Annual Strategic plan for the fiscal year 207 4/ 75 was timely prepared and the PCU and RCUs provided
effecttve coordination and technical support to MoFALD and LGs throughout the country. The institutional
set up of LGCDP II transformed from Six RCUs to seven Provincial Support Units [PSUsJ. Formulation of policy
directives and guideline for social mobilization; GESI audit and reporting; CSO peer review meeting, timely
progress reporting to MoFALD and DPs are other achievements contributing to effective implementation of
LGCDP II.

More than 51% Audit arrears related to LGCDP have been settled in2077 for which PCUs and RSUs facilitated
to collect detailed audit reports of DCCs.

IT based working culture of MoFALD further improved through PPSF support, Different ICT products
developed which include- info-graphics, MOFALD's Office Automation System, GIS support for LLRC, local
level details, MARS roll out strategy etc. and enhanced capacity of the concerned staff through training
emphasizing on institutionalizing these IT products. With the aim to inform and create public awareness on
local governance issues, PPSF also supported to develop and broadcast television programme.

l0 lPage



The PPSF supported local governments
coordination, workshop and training
rep0rting etc.

rough Prcjvincial Support Units mainly in
mainstreaming cross cutting issues, ICT,

the area oflocal level
planning, monitoring,

Progress towards Outcome Two: I
development for overall service d

proved policy advice and capacity support for
livery at the local level

After fuly 76,201.7 when the TSNGP Ls put in place, PPSF
of TSNGP technicalTherefore, both technical contri

Outcome-1 was merged into Outcome-2.
experts and achievements through ppSF

technical supports are highlighted u this outcome area.

PPSF supported to carry out two study namely aJ Projection and collection of taxes for provinces and
local governments in the changed fe eral context and b) Designing a Framework for Sub-National
Government Financing through Bo
supported to prepare Revenue Imp

in the context of Fiscal Federalism in Nepal. The ppSF also

advice and shared experience on Fiscal

The GoN established 753 LG units by
process, PPSF provided support parti

nt Action Plans of local governments. MoFALD obtained policy
:ralism through workshops and national consultative meetings.

;tructuring the earlier prevailing 3,374local units. During this
arly in the areas of GIS mapping, report preparation and its

publication in Nepal Gazette. This suppo
for local level restructuring.

was extended in the processes of developing criteria/standards

Feedbacks on draft Bill on Local Gove
provinces 3, 6 & 7 through PPSF's

ment operation were collected from local level stakeholders in
ssistance. Similar consultation events were conducted with

parliamentarians, political party membe experts and stakeholders at federal, provincial and local levels.

functions of levels of government, s to local government. The unbundled functions are now

Promulgation of Local Government Ope
are some of the major achievements

internalized in the Local Government O

Nepali to English of the importantActs a

tion Act, 2074 and Acts related to Six constitutional commissions
this year. MoFALD detailed out the constitutionally scheduled

ration Act. PPSF also supported the unofficial translation from
Bills through the DP Cells.

MoFALD prepared legislative framework n transitional operation and management of local government and
service delivery dealing with staff ma nent, financial management, project managemen! property

delivery through newly established local government. ppSFmanagement and continuity of the
provided support to MoFALD in preparat
ofwhich have been adapted and adopted

n of more than 20 model laws in line with the Constitution- manv
the local governments. Also, PPSF supported to improve access

to information through development of rious outreach materials such as LG resource booh FAQs on local
governance and LG details. Basic info
disseminated to all LGs and stakeholde

tion of each LGs has been compiled in the form of a book and

Capacity building support was provided 827 newly elected Mayors, Deputy Mayors, Chairs and Vice Chairs
of local governments of Provinces no. 2, 3, 4 and 6 through a number of orientation programs. Similarly,

rrs and 73 LDos developed on local government operational issuescapacity of 733 Chief Administrative Offi
through PPSF support. MoFALD is creatin and maintaining a roster of various thematic experts, coaches and
mentors to expedite capacity building p ss at all levels of government.

PPSF supported to develop Knowledge M agement Blog with its mobile application, Volunteer management
prototype of local governance portal and budgetary activities insystem, website of newly established

LMBIS. These systems are now operation

11 lPage



Technical support was provided to re an unaudited financial management report of Fy Z0L6/I7 for
FCG0 certification. In addition, PCU and
the audit arrears settlement process.

PSUs engaged to prepare audit follow-up action plans to expedite

Progress towards Outcome Th
coordination and oversight

Greater efficiency and effectiveness in programme

For better coordination and harmoni
partners and Government of Nepal, the

tion among development partners and between development
F has provided updated status in the implementation of LGCDP

II-TSNGP activities to development pa rs and provided technical feedback to MoFALD on a regular basis.

The Annual Strategic Implementation
Moreover, it has provided support to pre

lan 2077 /18 was prepared with technical support of Dp Cell.
narrative summary of ASIP 2017 /78 alongwith milestones for

each output. The DP Cell has helped to ack progress on audit irregularities through regular contact with
the Finance Section of MoFALD, PCU and PSUs, which helped to reduce the outstanding audit arrears.

The DP Cell provided support to prepa
II-TSNGP. The Addendum to the fFA has
Women and UNFPA.

the Addendum to the f oint Financing Arrangement for the LGCDp
been signed between the GoN and DflD, SDC, Norway, UNICEF, UN

The PPSF provided support to prepare
ofthe SNGP concept note endorsed by
under the chair ofJoint Secretary, Plann
of meetings to design TSNGP and antici
MoFALD which is under review bv the M

Terms of Reference for formulation of SNGp along the contours
e NAC and the GoN. It has facilitated the Joint Task Force formed
ng and Foreign Coordination Division, MoFALD to organize series

SNGP. The SNGP design team has submitted final report to

L2lP a ge



c.)

CU

;
Fi

c.)

!-
6

T1

di
PP(r6

!
9lo6?,o.OJXE
'-:*
L^i

bo(atr f.i

==

trY
5x
-U5'a>'s

.z aI
! O^i f"X
tr!f
= *o(Jo=

Qrt
!'- .^ 

-^€Y?v

'= !:i-

-aOsI-9-X<\*!u9

x€
6-

;'i.-4rdiHeiEHb"53Eg'i.= 9 a9 ^- j
!Hd}LHVVJ

L6;-6Aay'A

th
d

hA
v

-^-!

.3l6EE
= 9 q); c!,r i tr i7

(J6

>re

8sE
t\ 5,E

tt,
ah

F- rO

e10
N)i

t4 tt

^PYle'-:: L-=.; H 9F
-:c)*=-9-t<-< n"E o d

q
Fe

NJ

IrN
00

-q-

!-i^Y.-ut l'- tr - >,EiHrI EH
EFEsC €SE 6 -or F- i qtr

- o-O-> --/ ()-+
I X; S 9P *F

- -- --T

-J 
! VPu'-<o.-Z
U

-oLel-
C)bCCcd"nBg P'!fi g
strt-(E,^'-
tr *: *5 a A qr

'- Y s!e11:= C.)aaga;HdE

(0\O
d

c .=-\.i cJ rJ),:Egp5E
FAI-

!^APL

: EE: h H< OD-q.i >. (6

ta'E
ar L

o. Fr
>:Fi
r!+rN

=Oli P-
-lriog/- N

bo 3(6
.-A\Li
.: .= -E-:ai lJ- oJ-v

= 
o;'!:F

-,-^,JH;-

;(6:f (g 9: X
-u)!Qrx-ttttht-(6O

d) I-
5bP ^?,: u'tr u 6'i
-6rLr-.-

g.E spEH=

^>, t- ,^ :r/
E o05bE
9l!tr=?J'-X
H q6 c.,
'i=o)-Y5i c (6

v9H!

S.9 o ..
T"E F E-
aFtr.=69=

-EF ):5
H F6 s;H-L-
rAAHr-

q

ru:w
o.rX G?7, r 9-bc.=6:hXt'o*
P-V--d!

-r^d-r\!rv-

E s E 
= = 

E g:

o,,-r
9r

U(/)

<ciitr
=i-t9pto6
,- L d)

(l)U
d4

bo *E
Pdd
) *.t .-
A-PVJ65= CJ o 'n
.) r-:= c c6

vvHpvJ

ootr c.r! .!'- u E- C )
E F =o-.!.!J 9,{d^- L)
.rPv-dd

X fi fiHE E

€.n. q)'g= h*!-a,/,_'v:-.

-.9 il H !,?,v:i- =:l = E'= c

- <r:;E. Y 1r
=.P- - (t +Q !i n c s7 x 9,!

r9PE

th

d

ooG)

! FEF#":E
5ss E g E I

.inH
..P-Van- (Oii5': cg c v (/j
P1.-M'r<----
'AUV^gF,HEE

^4.r-r.r

th
L

-
U)

0)
ti
bo

tr

l4

th

v)
th

b0

h

N
rt)



f"

,:t

0.)

uo
G

;
Fi

thd

f,rE
AQ)

:p.s
(/lutb!

>-o
2.r io-; >
vm>^>= 3 F

> (,)Fr

e io
= 

b.oN

i i;eo=

hovfi B Fr
Y"iH-

= 
P (6-.\

'cJ r:r 'S i o
H ^!'- i^'y
^ w 

- 
wat-> E E;

-
Q)a

!",P d

XEEEi. q f 6:'i
-6;iF:

A
P'-

(DE E.<.9 6 g
< ?\ 6 )
+ha",il

= 
x;€ p H

?at)
D\ 0)

o10
N)i

\ BL 
"q'*EP n->

={Jc6'd r:.r '5 
=FoAEfoJ> H E

"\

nE
N:

E

i:3-.
i"i\_

1\',.

LN
o0

t)

YU
c)
IA.=xv)(D

di t- .j

n9
)s::o
=v'--U--Po tr"s Iri (D (,E

bE A h
b! q)-)-aE

b A d'n
t-?.i5c,

FHE3E;
= E F ?, A&.

O )a

o.b
99roL-

=vLts *E

.9n
OJ

- i5HUFYV
HL

F fr Edga'6E
4 G-A O

>\\OC(
=-m +* 

= ; u 9i= in .!.s 'E Eguf
3 f;=.= ! A H re i f :i- x.:E si r e g BT i853,96€€Ho.tr{:( th

t-.dolrix
ddV)
oftuxs a, F E*
- 

>:?t =,.!!'6,! 6 tr E
S E E.EE $

v)

=9 -'o'-lutd)
.)

49?, H >.
-L.rn.r-r I ;, 

-YU^=AUNP-UH-r

-8E!=i$
E9CE0.).:?- (^
PP=9P

EFEqE'.i:,o x h"
- 

*- 
- 

w

IiHP

-q)
+tr

q

p
t-

^
oo!I-9
+J.= L J
3E 8.;
E H g9.k
oa d 6.=



I

rn
FI

Vlr

:'i rr
aa)

tt^-nXTiE
v-^^
7i 

- - 
*

=a aE

IA
t:

q)
ti

r1

-l

> (,)f-

E $R
E 3i
9o=

SbNE E:
t- -'- d!e2 a fl'c 6 'E 9.
3 EE i r Ei

J3E}: E
:dvr X (4m
> .Yrl (J I'.,6.!*Rs.E=

t,*F1;l1r!O
I o tr cJ oc!

I 99 .G G^F !ts
n f5: 9:" <-.r.Y!?* a=-

!-.vr €Ed#3iE gtr5
"SE>b.gg!*EeE E*'€9::o.bo=",9rtrpc o u

3€Eg-EFi,gE5:EsEE€
u)
v,F0)

olo
N:i

tr-O

N.:

E

f-:;.'..,...

l'. rl . :ii'
., '.. i.

ii."lr ..,.,i : .
. .i .,,:!,.ii

LN
DO

z

3-
o.r! €: iiH
i ql !.1 Os E

! F :f E HH0EScEvi
s3S€98 H

o. tr> =Fr
(!+rN

f Fo*
!i-a
lr- N

!;

t7=,^
- E tu:/'= o - 9-
!'-!H-

>EE *E! L;'iY533i8

-
-6l':h9UE;:
tn r- al i>9m: t:b.l6 i.=-1

q.)

iZ h ni

EU;H
E > hE

o
q)

-
= ''0
XCcda'-= oE -
o ?'- cs

z I ioE

q')
>-.thP
o- uqsrl d u v

z. o.tr 
=

lr

+)Y

+ri
PE

ttt

E gf 
".R

sudrI

E-bE* s.r€
qH $*iE F

^E 
AJ X =:

fl
J



c!

;
ri

h;4

fiu
aa

> r,f-

E $R
E 3guo=

OJ

F^,>
,v 

- 
rt ?9PVP

-(C,.;---^V/A U 5EPF, 3 E.=ErV) --' P- a 'q s Y s E B n(

= 
H€ E E iAi

.9 <c-3-.F 5= E,^
Er3h;€E E s; EHa.
BEEfi;;3I EF"EEEs 3i€E,;;, E ? 3 

= 
E €, HS E A b. E..E €

tt
V,

F €.)

olo
N )lr

tr9

N:

' iiSllr

: ..:i..-::,.iit:

i i!:ii'

. .'.;" -.

. :.t,* , 'i: ' ,

O1-
0iu.> El

. :.i... .' .r 
tr I r,

'il:\.i-:j

ir::.:i li: l

liN
bD

z

d
A

r-

xgx 9
-HHYTf -.r L

X H Y A;
rr.6el !! 6
ff^^v^

O. ONq:-O

o.F> =Fi
d+rN

i S-
lrio

!J- N z

.!
o!' H.5
!V--

€_'' i:i
3EE 3.;(JO.(6 0 A)

rU

l,

tr9?uoEq
F h.sc E -',.?lF=r

VH-F(n a.z.=

oc
(l)F

41 
=O_\J9dtF?PU

^vAd.v L u),i
Z Ap a

,

io-tr

aa

L AU
tn -c >oD?-Pr

dTff Efl5; B dg



AHtrii
RU
Eb

-
c)
3

_ta

-l

0!
!:

> (/)rr

o Eo
i blNEPc
.i aE
\JqJS

!

tr\

.E th

X/-)EF
.= F..
U€. PTE \

= 
E5 UF>F

5 r 3 3= 
= 

R

!o
aOV)to. Ill^€.;

5EE =#3
=;€ H=?

,o,^? bo. - 'E
.= - c:qI E bo*

Efi €€gAiEFJ Eg F g ls:5 F*
^E H Ab 3:3;6

(a
ta

FOJ
o$
N).

z

, l.,l: '..

.'\i:l: -

nE
ok
N=

E
z

Ii (\l
oo

3 SE
: ;h,r: ^ > 91t'.-rv

?q'i E.rHIu#
q)fq)",=
+^g---
Fd oi 3 N'

3H>
ls3q:> -ii:,.( * - NJ: Y--\{FUrY^

i€ 6ZN
r!\v-v

t'r
Fl .^9
N;i r-
9P6-'-,=(6 (o'r >,, a.Y >

v.-!-
-\(JPd7i'F 0., 'i
t^-dts
Na-c o

*a\-c o.Pi<
An'EP.i.= XO bo:

-^F-.d*€-Hr9;:E;=Fri=h'-E'O ola I (6 c OPE's:nEFn.g.es 3 P !r +gEEr! u a.ir e A e.Z <
o. f'.
>:Fi
r!+rN

:!i':

bo

O!P9'E;
o.(6 iF

-
i; 90- E
= 

u 9 d\bFE E'--!

trn Y Y i
{U qr o.i

- h^

G O Etn
rp!ro (E (6n

'-dE F FA_ _;ido- P= 9X<O U U U=

tt

Gh
trYi9

(6hz6
VHzc)

O nni'E a:(6.-.=
rL!
L.dd

FJL

LXY.!
^ o)vv?
*^H-nXaE

ts9 t-
>qJ

n=
al d; >u 5- hD> 'il6,9P ro

E q +E E ez5;;5K

(-}r

.F ri
rol
O\..{

-r 0)

*tr

t

< ^^afrw!

:^ d :ri

tr i3>

ioo.r

:: - S/

a,--

E € .9E trq)
NreELl 9.igG EEE:iTHfi{ E

FEEHSEi?eEUIJ] a.)= (, hoa.EE(-)

,i,, ;....,i,,,)
ll'l,,,.,l, rtt''

- t'-,

"i '1,_

":. '.:
Li ',.

a.)

*
Fl



(U

;
ri

th;

:Y lfr

AU

o! ra
trX

I

I
I

c)

>:>

":3!H P5
i 5oc't
trlp
uo=

o

tr

X

trvu-(6(' U U-< 96
-9L t d

639
LA\)

'o>c

=& 
I

I
I

)ua)"
(6

r!-*,(J(g0)
:6CJt':0r >,Q.

E(J4

t4
(d

D\ 0,

o10
N)i

:

h
a')

b!- p
vL.-F

!Erds> u u >-lF 96 oo
co ts.cZc.r z I

Jrn
r"i
i n. t:

,z.a=
, { c'.t

()
F.5
N:

E

t,,:j\

L)
U)

F

z

L)
J

'a z.

li (\
bo
.tr

c.)

jJ OI

c)
q(J

'-YYt.
v ir i !CJV+L
=,(/)s(da4--a-Jm fi'- 

-

-
afi

H 
^r 

dt
i: ! P
fi>L)q)

---4-
r-*H
€>cb
5Q)aasv )- x

I
L

€
:>
;d
p(J

fc

9a)r>
>'F g

oJ, tr
> iFl
c!+rN

ESon
=rioLJ- N

V'

L

li :)I

-X

il=ET':9 €.e>E>HU

,;g
c)!\\=
3cEE
0iogjc!

_.rt1 pa\U>€O;

F P E h8

- r.jl lr.t . i'

! c.r br*? x dtr?d (d'=
:= 6J l;i

E E E ES
- 

:!.'- ! 
^

.pi

=H
v)

w-''.1.t"
rg -Xb0ro16.dr H - I IYH-:P o) 9 F'- fi .!

,, - \ r H r 
^ 

Y

=i.= Pa(6(6Htr c

= 
.= .lil .= r- F_.= 

=ts,e 3 t ; * F 3 +-l;-!q a Y!:'v a e iOEb +K E.E;5 i

UF i.:?
rv -- -d P-Yl=

YVJU!
U.-P
V:H
\-H56u=+:!
t- A aa 

^\ 
4 /



-

Progress on Output One: Program Coordination Unit strengthened and fully operational

Prior to LGCDP II-TSNGP coming into eff , the PCU remained fully functional with 13 professional staff who
provided various technical support to
in preparing working modalities for
mobilization exit strategy, the Mediu
products and reports including LGCDP-l

During the reporting period, the PCU
'Social Accountability' as a research
graphics; MOFALD's Office Automation
websites. Furthermore, the PCU supp
conducting the GESI audit and its reporti
in 54 municipalities and 60 VDCs of 14 D

The PCU also provided support to settle

FALD and local levels. The PCU technical team supported MOFALD
cial mobilization in the changed context as well as the social
-Term Expenditure Framework, along with various knowledge
annual, trimester and four-year achievement report.

to build rapport with the Tribhuban University to recognize
c, and also supported in designing LGCDP's output wise info-

System, file tracking system and initiated design of Local level
rted the programme in various cross cutting issues including
g, providing support for smooth implementation of EFLG program
Cs, as well as supporting the conduct CSO peer review meeting etc.

eruju [audit arrearsJ of local bodies, whereby more than 51% Audit
din2077 for which PSUs facilitated to collect detailed audit reportsarrears related to LGCDP have been settl

of DCCs.

Progress on Output Two: Regional ination Unit (RCU) Established and operational

Prior to TSNGP coming into effect all s Regional coordination units remained fully functional. The RCU
technical teams provided various su to local bodies and assisted MoFALD/LGCDP II in mainstreaming
CFLG, EFLG and GESI in the local level as as supported the PCU with reporting. Key activities performed
by RCUs included providing effective ination and managerial support in organizing key consultative
meetings and facilitating the trainings a capacity development initiatives at the local level.

Among the important capacity develo initiatives supported by the RCU include training to Engineers
and Sub-engineers on building by laws a

the recent earthquake. Similarly, RCUs

d building code- which has been an important initiative following
ve also supported in facilitating and coordinating orientation

programs to Mayor and Deputy Mayor, irperson and Vice Chairperson of local governments in provinces
local elections.No, 2, 3, 4 and 6 immediately following t

Furthermore, the RCUs have been i mental in supporting to conduct VERSP-MIS Training to Local
recently they have been providing ICT support to newly establish
of creating email IDs, website update, software installation, MIS,

Bodies' Social Security Focal Persons. M
local level offices particularly in the
MARS, etc. as well as in areas related to s pporting the settlement of Beruju (audit arrears).

Progress on Output Three: Techni Support provided to Local Bodies

A five -day capacity building training to 5 ICT Volunteers of various local bodies [now local governments)
was conducted on ICT tools and techni s. For their institutional development websites of all the LGs were

ared to support the local bodies which would provide a platformconstructed. Templates for LGs were pre
for short-term and long-term planning o the LGs. Before and just after formation of the local governments,
the Social Mobilizers financially su by the Programme, had aided the LGs for civic education, voter
education, listing of beneficiaries of the social security allowances and most importantly supported the

in the absence of civil servants during the transition phase.
ent of IT Officers to serve all of the 753 local bodies [now

operation and functioning of the wa
Arrangements were made for recruit
governments). More than 20 model laws
laws.

re drafted which formed the basis for the LGs to make their own

19 lPage
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Output Four: Timely, targeted and ible poliey atlvice and research provided to LGCDp II

The PPSF supported in accomplishing a n mber of key activities related to policy advice and capacity support
reparation of Revenue Improvement Action Plan of selected sixin 2017 as planned. This included the

municipalities followed by 13 local gov ment units of Sunsari comprising of sub metropolitan cities,
municipalities and rural municipalities. rthermore, completion of two important studies on a) projection
and Collection ofTaxes for Provinces and I Governments in the changed federal context and bJ Designing
a framework for sub-National governme t financing through borrowing in the context of fiscal federalism in
Nepal also took place during the reporti period. The studies have been useful in providing policy inputs.

A number ofkey resources and technica
the Business allocation rules (Namuna k
version of LG resource book GIS maps
report, hand book on frequently asked q

inputs were provided under this output area in order to develop
rya bivajan niyamawali) of Gaunpalika and Nagarpalika, the draft
r the Local Level Restructuring Commission ILLRC) and LLRC

estions (FAQs) and local level profile template as well as the draft
and MoFALD. The information books on of 753 LG was preparedbill regarding facilities of the LG Officials

and disseminated in 2017 as well.

Similarly, notable support was also pro to develop model local laws- including local level financial
procedure act, community mediation ru FM radio operation and management rules and cooperative
operation and management rules, the
Gaunpalika and Nagarpalika, Revenue

iness Allocation Rules, Business Performance Rules, Taxation of
Expenditure projection, Model Code of Conduct of LG Officials,

Meeting procedures of Iocal governme t, Determining changing roles and responsibilities of District
Coordination Committee, Designing f
managementJ law/Act and Planning and

mework legislation regarding local service fOperation and
ting Guidelines for LG.

Furthermore, the Programme also pre a concept note on 3 Fs and shared with senior officials of
MoFALD, supported to prepare executi order regarding operation and management of local government
during transition period, as well as a

visit to Australia and Indonesia of MoFAL officials and newly elected LG representatives was conducted.

commissions. In order to build on the

Finally, during the reporting period, su
financial management report of FY 2076/

ument for enactment of the bill regarding six constitutional
edge sharing on federalism, an international learning/exposure

port was also provided to MoFALD to prepare 3rd trimester
7, the unaudited financial management report of Fy 201.6/77 for

FCG0 certification and audit follow up act n plans to expedite the audit arrears settlement process.

Progress on Output Five: Strengthe
volunteers)

No specific activities planned under outp

Overall Capacity of MoFALD to Manage TA (including

Progress on Output 6: Capacity of

t 5 in the year 20t7.

national and sub-national institutions to manage and
strengthenedimplement local seryice functions i

The Programme has immensely contrib ed to smooth transitioning of the state from unitary to federal
governance through policy advice and
criteria and standards for local govern

arch. These supports include policy advices such as developing
t restructuring as well as developing transitional management

plan. To achieve this, the PPSF provided technical support to accomplish key events towards improving
capacity ofnational and sub-national i ons- including the organization of induction training to LGCDp

20lP age

II focal persons at DDC and Municipalities prising ofa total of292 participants.



Several other strategic trainings and
Appreciative Inquiry and Theory of
Meeting to collect feedback for LGCDp
Meeting to discuss 0n various contem

Similarly, a MToT and Orientation
organized to a total of 60 participants fol
and LDOs in all provinces comprising of

As noted, a series of orientation and trai
Chairs and Vice Chairs of local
programme to obtain feedback from el
programmes for Mayor, Deputy M
governments, the preparation of a
initiated.

onsultative-,meetings were also organized such as training on
nge to all LGCDp II stafl as well as seven Regional consultitive
I- Transition phase and SNGp, arong with a Nationar consultation
rary issues including way forward to proposed TSNGp and sNGp.

me on Local Government Operation and Management was also
ed by a series of orientation programmes for Executive officers
participants in total.

The Programme also supported the pr
established LGs, LG profile templates,

ings were provided to 827 newly elected Mayors, Deputy Mayors,
rents of Provinces no. 2, 3, 4 and 6 along with an interaction
rd representatives in order to improve course contents of training
chair and vice chair of LGs. For future support, to the rocalr of resource persons at national and province levels was also

ration as well as the operationarization of websites for newly' guidelines, interactive maps with local level details, mobil!
ragement blogs with its mobile application and volunteer
rt ofthe ICT volunteers.

and Effective Liaison and strategic guidance provided to

ison, various strategic guidance was provided to the Dps and ther under this output incrude the deveropment of the project
Ltionalization, and the draft project document for Sub National

rrtners were well informed about updated status, issues and
II activities through monthly progress report, as well as through

by the DP Cell. Furthermore, during the rlporting period, tne 6p
egularities through regular contact with the Finince section of

led technical guidance to specialists and experts working in pcu
tion of LGCDP II-TSNGp activities.

nd effective quality assurance, programme monitoring,
provided to ensure that LGCDp II stated outcomes and

application for MOFALD, knowledge
management system etc. through the su

Progress on Output Seven: Effic
the DPs and the Government

In order to make efficient and effective
Government. Key achievements of the
document of LGCDP II- TSNGP and its o
Governance Programme ISNGp).

Through the DP Cell, the development
challenges in the implementation of LGCI
the monthly meeting of JFA-Dps organize
Cell helped to track progress on audit i
MoFALD, PCU and PSUs, as well as provi
and PSUs in order to assure smooth

Progress on Output Eight: Efficient
documentation, and evaluation
outputs

Prior to LGCDP II-TSNGP, the LGCDp II omplished various activities contributing to ensure that LGCDp II
lar output was merged under output 7.

stated outcomes. After TSNGp, this pa

Nonetheless some of the activities accom ished under this output area earlier included, facilitation of the
f oint Task Force and inputs being prov to prepare framework for transition phase between LGCDp II and
SNGP, as well as TA support in organizi NAC and TASC meetings, review various reports and studies

I as support in preparation ofhandbook on local governance.

21 lPage
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6. BUDGETAND EXPENDITURE

The following table shows the output wise indicative budget and expenditure for 201,7 andthe sources of
funds budgeted and utilization.

Table 3: output wise annual budget and corresponding expenditure (LGcDp IIJ

Amounts in US$

Table 4: sources of funds Budget and Utilization of the project period (LGCDp II)

Amounts in US$

Table 5: Output wise annual budget and corresponding expenditure (LGCDP II - TSNGp)

Amounts in US$

Output Annual
Budget

Annual
Expenditure

throush oroiect

Annual
Expenditure

throush UNDP

Total
Expenditure

Budlget
Utilization%o

Output 1 295596.00 202,963.77 43,973.r4 246,876.91 83.52
Outnut 2 469I52.00 347,870.27 27,829.67 375699.88 BO.OB
0utput 3 54000.00 0.00 0.00 0.00 0.00
0utout 4 206056.00 45,284.74 49,028.21 94372.95 45.77
Outout 5 0,00 0,00 0.00 0.00 0.00
Output 6 174744.00 1,49,497.46 16,496.L8 765993.64 94.99
Output 7 75330.00 0.00 55,979.89 55979.89 74.31
Outout B 0.00 0.00 0,00 0,00 0.00
Total L?,74878.0O 745616.24 193247.O3 938863.27 73.64

Source
of Fund

Funding
period
(Start-
End)

Total Project
Budget

Expenditure
up to 2016

Expenditur
ein20L7

Total
expenditure
till20t7

Total
Budget
utilizati
ono/o

Budget
Balance US$

UNDP 2014-2077 11,I74,821.2
L

8,974,760.87 938,863.27 9,913,624.7+ 88.71 I,261,197.07

UNCDF 2014-2017 2,20r,+29.80 1,250,208.25 373,896.85 1,624,105.70 73.78 577.324.70
UNV 2014-2017 540,548.00 1.47,919.00 94,500.00 242,41.9.00 44.85 298,129.00

Total L3,916,799.07 10,372,8A8.L2 \,407,260.r2 tt,7Bo,t4B.24 84.65 2,L36,650.77

Output Annual
Budget

Annual
Expenditure
through
Droiect

Annual
Expenditure
through UNDP

'Iotal
JExpenditure

Iludget
IJtilizatio:n7o

Outout 1 0.00 0.00 0.00 0.00 0,00
Output 2 0,00 0.00 0.00 0.00 0.00
Output 3 0.00 0.00 0.00 0.00 000
Output 4 57185.00 25,347.65 9,458.32 34805.97 60.86
Outout 5 0,00 0.00 0.00 000 0.00
Output 6 6091,83.72 395,652.92 31,,652.23 427305.1.5 70.L4
Outnut 7 189374.00 2,839.66 170,402.52 1.73242.I8 9L.48
Output B 0.00 0.00 0.00 0,00 0.00
Total 855743.72 423840.23 2rL5L3.O7 635353.30 74.25
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Funding
period (Start

- End)

Total Proiect
Budget 2017

Expenditure
itr2O1^T

Total
Budget

utilizatio
no/o

2074-201,7 2,076,026. 855,743.72 t,760,283.20
UNCDF 201,4-2077 672,963.0 306,447.77 236,763.00

20L4-2077 78,240.00
1,390,996.s2 L,OZO,O4L.O7

Total spent on Monitoring:

Costs associated with UNDP/project
supporting national statistical systems
collection methodologies Iqualitati
methods including stakeholder surve
collection of data, analysis and di
project, either with project partners

uirements lnreferablv the former],

aff, consultants, project partners,
in designing project specific data
and quantitative), monitoring
and other qualitative methods,

nation of the findings to inform a
to fulfill specific UNDP/project

[Total US$ 206,898.00)

Total spent on Decentralized Evaluatio

Costs associated in designing,
evaluations for specific projects

mplementing and disseminating

[total spent on
commissioning
evaluations + total spent
on proportional staffl

Combined total spent on M&E [Total US$: 206,898.00]

Table 6: Sources offunds Bu

:' _ i't-i *_

and Utililation"o t period ILGCDP II - TSNGP)

Table 7: M&E Expend re: In 2017,Project spend on M&E activities

Amounts in US$
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now 780/o). Similarly, the participation o women in initial stage of LGCDp II was recordedtenwiopercent,while this has now reached to 40

The Underlying Causes ofpovertvA
are identified. It also supports commun
accordingly. LGCDP-ll had started to co
The UCPA has been completed in 86 o/o

of UCPA have been used for extendi
boundaries have been changed due to restructuring, the Gaunpalika and Municipalities are requlsted toput these data safely for their further

7.2 Gender Equality, Women,s E rment and Social Inclusion

MoFALD has been putting efforts to
backward communities and mainstreami
policy and GRB guideline to mainstream

engaged in local planning, implementati
A total of 1.72 million people are directl

7. CROSS CUTTING ISSUES

7.1 Targeting and voice/partici

The overall aim of the LGCDP- TSNGP
TSNGP covers entire 77 District Coo
(rural municipalitiesJ that follows n
approach has been adopted as a mai
2017.

The Social Mobilization process has c
Citizen Forum [WCF] and 13,040 Cit

As a result of nationwide social mobili
towards citizen demands that can be

Audit using their own resource and i
based on GESI audit.
LBs organized different gender a
Day celebration at 8 March and collab
MoFALD prepared draft GESI Audit i
Prepared three-year action plan ofM
visit to Morang, Dhankuta and Te
development process of LBs.

'": .-,1 , ,-.-.,1,.'

n ofTarget groups

is to contribute to the aileviation of poverty in Nepar. LGcDp II -nation committees [DCCs), z!3 Nagarpariia and +oo cauijau*a
country restructuring. social Mobilization [sM) implemeniation

y for community deveropment part of the programme tilr the end of

ted more than 40,000 citizen institutions, namely 31,304 Ward
Awareness center icAC), These citizen institutilns are rargery

n, oversight and social transformational activities 
"t 

th.l;;ril'.";i
affiliated with these institutions.

tion movement, service providers are becoming more responsive
lized through increased project approval rates (initiary 460/o and

ment [ucPA) is a tool through which deprived settrement and HHs
es to assess their social and economic status and take the measures
ugtucPA through social Mobilizers and the LSp at the local revel,
VDCs fthen) and 653 wards of Municipalities (then). fn" nnaing,
5,517 cACs in most vulnerable settrements. since the politicar

tain inclusive development by bringing women, children and
r_!hg'n in development process. rhe miniitryhad aevetopeJcesl
ESI/ GRB at local lever, MoFALD's GESI section coordinates with

nt partners to make local governance program more GESI friendly.
cy at local level, Gender Responsive nuageting and Auditing toors

ties [Phidim, Shivsatashi, Sadananda, Manthali, Dapcha, Melanchi,
, Chadragiri, Kagshori, Nagarkot, and panchkhal) ionducted GESI

are being used for the fulfillment of
achievements where LGCDp II provided t

othersections of Ministry, and developm,
For effective implementation of GESI pol

Out of 73 Municipalities, 13 Municipal
Karyabinayalq Mahalaxmi, Atalinssho

onal and international commitments. polriwing are ,;-;;
rnical inputs:

25 DDCs and73 Municipalities cond ted GESIAudit as per the Guiderine, assessed their deveropment
identified gaps.program from gender perspective

plemented the action plan to improve the indicaior status of GESI

ress raising activities on the occasion of International women,s
ratively worked on 15 days GBV campaign at local level.
icators to execute GESI Audit in the Ministry.
ALD on UNSCRs 1325 and 1820'conducted GESI joint monitoring
thum districts aiming to assess the GESI mainstreaming in
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o Among the commendable results ach by ther.ploject.. include the fact that 30% of the total elected
members in the local level elections i luded women and persons from disadvantaged communities who
have been activelv involved in the PP II and TSNGP programme having been elected. Out of 28,594
elected members at the local level, 8,
including social mobilizes, members

7.3 National Capacity Develo

LGCDP II aims to strengthen both
departments such as Department of

15 members had been affiliated with the LGCDP created platforms
f WCF and CACs.

tutional and human resource capabilities of MoFALD and its
I Infrastructure Development and Agricultural Road IDoLIDAR),

Local Body's Fiscal Commission (LB Local Development Training Academy (LDTA) and partner
organizations, sectoral line agencies and r local governance actors. In the year 2077 various national
level capacity development programs w carried out by LGCDP-ll that is listed under the section 'Progress
on Output 6' of this report in detail. A or achievement of the year under capacity development is series

nd Management of Local Government' to Mayors, Deputy Mayors,
2,3,4 and 6 benefiting 827 people in total. Similarly, Chief

of orientation programme on'Operation
Chairs and Vice-Chairs of province N

Administrative Officers and LDOs of all were also oriented on local government operational and
administrative procedures benefiting add onal 806 people in total. These initiatives largely contributed to
strengthen institutional capacity of local rnments in the changed federal context.

The National UN Volunteers (NUNVJ a mobilized in MoFALD and local bodies. Thev have delivered
substantial changes in altering conven
milestones include- ICT training to LGs; PI

ional to e-governance working practices at all levels. Major
software development; development of GIS maps for Local Level

Restructuring Commission [LLRC); de pment of Website for newly established LGs; Interactive map with
for MOFALD; Knowledge Management Blog with its mobilelocal level details; Mobile application

application; Volunteer management etc.

7.4 Sustainabilitv

The social capital created by the commun]ity groups created by the Program and transformative awareness
among the group members will have prfoductive influence in future development works. So far, around
300,000 people have been capacitated at !ocal level on various themes including local level planning & civic
oversight, CFLG, EFLG, GESI, ICT, commr]nity mediation etc. The enhanced knowledge and skills are still
relevant and will certainly help improve the local governance systems in the changed federal context as

well. Similarly, early achievements and policy reforms should also be very useful to the new LGs and
provincial/federal agencies to steer, support and facilitate the LGs, The previous achievements in PFM and
IT are being further consolidated and practices are likely to be continued in future.

7.5 South-South and Triangular peration

LGCDP II supported the capacity devel nt of MoFALD staff and central agencies. Officials participated in
various training, workshops and exposure visits. These visits, participation in workshops and trainings have
contributed to better understanding ng the policy makers in relation to the multiple dimensions of
federalizing the state and local governance post federalization.

A high-level team of 10 members [comp ng a foint secretary, two Undersecretaries, two section officers,
Australia and Indonesia during 24 luly to 4 August 2077. Mainfour Mayor and a Computer officer)

objective of the exposure was to foster a

structure of sub-national governance in A
eeper understanding of functional federal/devolved system and
tralia and Indonesia. These are some learning points extracted

are helpful insights that can be applied in the Nepalese context.from the visit report. These learning poin
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o )ffice lay out of the munic
children, etc.,

ities in Australia is client friendly in terms of gender, disability,

o

o

The municipalities in A have wonderfully applied the qlean & green city concept,

o Local government in A

Local governments in
interg ov ernmental fund
Most of the services are
seekers & service providers,
There are so many local
authority between levels of
with smallfiscal capacity, d
most of the major functions
etc.

..' :, i,,'l;ir:",rrLl'i t' 
-,'. '

n ov.e str eng' p a rtn e r s hi p w i th p riv a t e s e cto r,

receive only 40% fund of their annuat budget through
rs,

in Australia which has saved the time & money for both service

rnance rssues in lndonesian context. They include- overlapping
ernments, dffirential human resource capacity, big responslibitrry

ilties in integrating natural resource management between regions,
local government had been recaptured by the centrar goveriment

T.6Partnerships

Prior to LGCDP-TSNGP, the programm
agencies as well as the UN agencies
development in Nepal. While the UN su
UNDP, UNCDF, and UNV. These agencies
Other agencies including bilateral and
contributed to the local development pri
II engaged with various sector ministr
LGCDP II coordinated with all local bod
Development Committees. Similarly, the
society organizations, non-governmental
WCF, CAC, IPFC, and CSOs. With the on
coordination was underlined by the p
partnerships were enhanced such as the
the Ministry of General Administration to
Fiscal Transfer Bill. Similarly, in order
agencies and stakeholders were brought t
on the federal context,

T.TPromotion of civic engageme

The LGCDP II helped to establish and st
Society Organizations [CSOs). It helped
mobilizing local Civil Society Organizatio
achievements attained through promotion
57 districts out of 75, establishment of gri
bodies to more than 50% grievances that
crucial accountability enhancing activities
facilitation [490 timesJ, public audit con
helped increase the use of accountabilitv
the bodies.

brought together fourteen dgvelopment partners, government
3ether to contribute to the focal governance and communitv
)ort to the LGCDP as a whole, hinged on the partnership 

"-ongund together under the f oint Fpamework for Technical Asiistance.
nultilateral development parlners and their aligned programs
ties under the Joint Funding Agreement. on the other hand, Ltcop
and government agencies at the central level. At the local level,
rs-District Development comrnitees, Municipalities, and village
laboration was further extended to district level line agencies, civil
rganizations, the private sectors, and citizen's organizations like
et of the transition phase, the importance of inter-ministerial
gramme. There were some initiatives through which such

supporting the technical assistance in coordination with
rport the Ministry of Finance in preparing the Intergovernmental
prepare the SNGP programme document, different ministries,

r to discuss and brainstorm on the design ofthe sNGp based

Sthen accountability at the lqcal level by mobilizing local civil
establish and strengthen accountability at the local level by
ICSOs) and accomplished substantial progress. Some of thl

civic engagement are: conduction of compliance monitoring by
vance handling mechanism by L000/o DDCs and response by 16cal
ere reported during the public hearing. Further, cSos' carried out
such as FM radio mobilization (r,270 episodes), public hearing
:tion (294 times) and training for wcF [934 times). These efforts

provisioning help desk and grievance responding culture in

7,8 Expanding opportunities for you
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For strengthening e-governance at local its, MoFALD also initiated recruitment of IT officers at all 753 local
units. A group of young computer and el :ronics engineers are serving in various local units as IT officers,

in the development and operationalizing websites and software.
n creating innovation in information dissemination and service

T.9Innovation

Strengthened E-governance in MoF. Support of the group of young computer and electronics
local units, as IT officer, has been crucial in bringing innovation

engineers, who have been serving in va
through information and communicati
improving service delivery and informa
including ICT Officers [then ICT Volun
at the initial stage of implementation, It
of communication to the modern svst

o Websites for all local units has
on Content Management Syste
document and report archival in
as public can anonymously

o Interactive map with local level
which serves as an interactive on
maps of new structure.
Android based Mobile applica
Nepal" app) helps informing ci
representatives, and administrati officers among other details.
Knowledge Management Blog
knowledge repository where sta
Volunteer management system h been developed [http://volunteer.ddns,net/) to make a roster of

cal governance.volunteers that may be assets for

7.L0 KnowledgeManagement Products

The technical assistance under ppSF pro ides expert support to Information and e-governance Section at
MoFALD and overall of the LGCDp prog
promotion, publication, information d
and products. LG website, mobile a

where they are responsible for supporti
Role of these youths are praiseworthy
delivery through information and com nication tools. Their backstopping and capacity development

I in dayto day operation and service delivery.

technology tools. Innovative ideas have been implemented in
r dissemination. with the same objective, ICT team in MoFALD

) have developed following four ICT products and the systems are
expected that this innovation will help alter the traditional ways

details has been designed [available at www.mofald.gov,np/gis)
r stop for local level details such as geographic descripuon-il-cts

for local governance [available at play store as "local governance
n with all details and updates of local government, tlieir elected

h its android based mobile application fwww.ict4lb.org.nn) is a
; can share their learning and experiences for others.

me to promote good governance practices. In this regard, media
rre and documentation form keypart of knowledge mlnagement

ication, knowledge management blog researches on ,iuunu.
and dissemination of rsNGp programme document are also some
knowledges. These products have contributed in promotion of
I' Documentation of all policy level and government meetings are
' Similarly, social media [Face book and Twitter) is effectively
ly. Keyknowledge products ofthe yearZ}LT are:

) on Local Governance System and process [book at finalization

Gaunpalika and Nagarpalika [Book published)

support to staffs at local offices is subst

generation and management, maintenanc
of the activities performed for managin
transparency and downward accountabili
both physically and electronically a
utilized to share program's activities regu

L. Frequently asked question [F
stage)

2. Introductory book on details

:n developed (list available at www.mofald.gov.np/website) basedn [cMS) which has improved information dissemination and
arious categories. website are also platform for grievance handrng
their grievances online.
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B. TESSONSLEARNED

In addition to the issues listed below, the
was helpful but not adequate to aid the
further were in need of capacity devel
and budgeting, procurement, e-governa
a sub-national governance programme.

o Lack of intergovernmental coordi ation and Implementation,
o Insufficient local government sys s and procedures,
o Weak local government instituti
o Local government elected officia not sufficiently empowered,

lity yet to be established.

CHATTENGES

o Local participation and accountab

9. IMPLEMENTATION ISSUES AN

LGCDP-TSNGP faced various operational
taken.

o

o

o

programme realized that the support it provided through TSNGP
I governments are fully functional and operational. The LGs

nt supports in areas of revenue generation, programme planning
and the like. This realization further justifies the requirement of

llenges in201,7 as summarized below, with remedial measures

Institutionalizing Social Mobilizati in the newly formed LG remained a challenge. The
There was slow progress in the ttlement process of outstanding audit arrears related to LGCDp.

n plans are prepared at all levels and being implemented.Toward addressing this issue, act
LGCDP faced challenge in formi new structure and defining role of PCU and RCU in transition
phase. This issue had been solved
as planned.

establishing seven provincial support units and recruiting staff

10. PRIORITIES FOR 2OI8

The LGCDP- TSNGP project document is t e guiding document for the period from 16 luly 20t7 to 15 July
been prepared based on the project document and is being2018. Annual strategic plan 2077 /78

implemented. It is envisioned that the a ticipated SNGP will be executed from fuly 2018 onwards. At the
moment TSNGP will be used as a bridging rogramme between LGCDP II and upcoming SNGP.

The prioritized areas ofintervention for 2
o Support continuity ofbest practices

1B up to fuly 2018 include the following:
nd lessons learnt from earlier programmes including those on
ediation;GESI, EFLG, CFLG, DRR, community

o Support policy evolvement process

the national and sub-national level;
nd knowledge management needed for smooth federalization at

o Support capacity building of elected
building ofcentral level agencies for

fficials of the SNGs and their staff/also support capacity
anaging devolution and federalization;

o Supportin area ofplanning, budgeti office management, reporting through development of
coaching;tools/formats/templates and traini

o Early focus on use of ICT in newly SNGs for e-governance and better/efficient monitoring of
service delivery and governance ind

o Support information management,
devolution and federalism;

tion ofthe stakeholders and advocacy in the areas of

o Ensure continuity of achievements various outcome and output areas of LGCDP II in the
GP which will later transition into new programme "SNGP".restructured bridging programme
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I, PROGRESS REPORT

11. A SPECIFIC STORY

Case Story 7: from a Farmer to a Ward Member
by: Province no. 5, Nepatgunjl

Jhutuwa Tharu, a resident of ward no 5 duwa Rural Municipality, Banke says his rife has changed for the better
after becoming a member of the Citizen A 'eness center established by LGCDp. For a person who has studied

with a meager monthly income oftill grade B, it was a challenge for Jhu
NRs 8,000 per month to support his fa ly of eight. Before he became a CAC

and doing manual labor.member he earned his living by fa

Opportunties opened for lhutuwa after ing member of the CAC. He was
able to participate in information sharin
as planning process at the local level, im

workshops on various matters such
of vital registration, gender

based violence and domestic violence. Thi opportunity increased hi s capacity
to afticulate his problems, press his de during ward level meetings and
motivated him to conduct awareness a
registration in his ward. The CAC also
Jhutuwa on various trainings such as
on pig rearing and vegetable farming et
0ffice, District Health Office and Distri

t the importance of vital events
rdinated and facilitated to send

nning, monitoring, water, sanitation arri hygiene, enterpreneurs training
. from government line agencies such as the District Water Supply
Office of Cottage and Small Industries.

The CAC of Duduwa, ward no 5 recei a LIP grant from LGCDP. It was invested as a revolving fund by its
members at a nominal interest rate of si ( percent per annum. fhutuwa took a loan of NRs 16,000 and bought

iod of 10-12 months the pigs were sold for NRs 16,000 each. With4 piglets for NRs 4,000 each. After a
the profit, he was able to repay the loan ith interest. This encouraged him to take another loan of NRs 16,000
again to invest more on the pig farming.
example- he was able to send his child
without any constraints. Further, he ived vegetable farming training from District cottage and Small Scale
Industries and started a small scale vege
month.

ble farming. His monthly income has increased to NRs 15,000 per

is change of occupation led to positive changes in his family. For
to a boarding school and also manage his day to day expenses

nt can make big difference in the living standard, even
al skills. He proudly says that it was because of the

e confident to contest and get elected in the position
ipality in the recently held local level elections.

help s Disseminate Informotion Efficiently
T, Province No.4l

ling Municipality was using analog notice board. They
ard and a digital citizen charter-in fact a combo, It is
tion on the notices being displayed can be changed
the office using Internet. previously only concerned
e Citizen Charter Board.

ization. Now at the first sight after entering the office
arious information. Thanks to the on-the -fly editing
notice board reflects notices, news and updates

2e l:

Jhuluwa Tharu working in
his vegetablefarm



(
'+

Elected Mayor and their team also wa ted to make Waling
is has become one ofmunicipal office as a paperless office,

the ways to realize their dream,

Advantage of digital notice board
dated publication has been totally a
been unpleasant to visitors. Notices a
real time.

analog is that back
which has always
now published in

This practice has also helped to nize the published
now be searchednotices electronicallv. Notices can

chronologically depending upon the ies or tags. The
Municipality is going to replicate this li
can thus be used as announcement pl

Digital display inWaling Municipality used
for multinle Durooses,

digital notice board contents to official web portals. The smart TV
rm of any new information to the public via internet.
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13 PROGRESS AGAINST ANNUAT dhiffifiN 2or7

Output One: programme Coordinati

1.t Quarter
Staff Salary head

2nd Quarter
Staff Salary head

3'a Quarter
No specific activities planned under Ou

4ttr Quarter
No specific activities planned under

Output Two: Regional Coordination U its (RCU) established and operational

3.d Quarter
No specific activities planned under Outpu

Output Threer Technical Support p

1"t Quarter

Unit strengthened and fully operational

to Local Bodies

Second quarter planned activiti
o Conduct M&E activities . Conducted monitoring visits Uy nSU in 9 distriAs

out of 10 districts in [pN ).o Conducted CAC monitoring visits in 3 districts
IPN3]o Conducted monitoring visits in 6 DCCs and 4
municipalities [pN1o Induction/TOT for 6 NUNVs 5 {ays capacity building t."ining to O5 ICT-
Volunteers ofvarious local bodies conducted, on
important ICT tools and techni. Half yearlyyouth led events on

"Volunteering for ICT4D at communi
level" focusing on youth volunteering
local governance held

o Activities planned, but not yet initiated
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"_ _ " *Ti-rslss4*9r Ble*+"s-4 -esti-"-,:io Induction/TOT for B NUNVs
o Conduct cluster-wise trainings for ICf,

Volunteers
. Half yeariyyouth led events on

"Volunteering for ICT4D at communirty
level" focusing on youth volunteering in

ance held

2nd Quarter
No specific activities planned in the second quarter.

3rd Quarter
No specific activities planned under Output- 1

Output Four: Timely, targeted and flexible policy advice and research provided to LGCDP Il

1sr Quarter

First quarter Planned activi Progress SI3Ill"l""""
o Provide technical assistance to LGAF

Secretariat

Institutionalize Revenue Improveme4t
Action Plans of LBs [municipalities )

Di";il;;ffii"s' iffi ;srr i ioniuiiative
workshop and publish study on national
tax-base system, local tax-base system and
establish linkage between local tax and
national tax

. Review current borrowing system an$
practice and recommend potentiality of
borrowing systems in LBs

"D.;'sr""s ;;;;-i;;;;t-#"d *". "*potential study manual in context of

t9"s-t-t-u-9-tyf "e"lpA"l::-:-!""
Update MCPM System and Institutional
Framework and hold a consultative

o Provided second tranche (400/o) to CSOs as per the
agreement

o Eol final list published
. Communication and correspondence with RCUs

and CSOs including Local Bodies
o Policy support and feed back to LGAF on

implementation of Compliance Monitoring and

P"qw! jv"e"rdasssg!-!q-hil!9...p-r-gy:9s-t--
Field visits were undertaken by the consulting firm
and Municipal division on preparing the RIAP of

- i e lg$sdruri qi p3!i ! L€ q,

. Finalized the report 'Projection and collection of
taxes for provinces and local governments in the
changed federal context'

Prepared first draft report ofthe study on
'Designing a Framework for Sub-National
Government Financing through Borrowing in the
context ofFiscal Federalism in Nepal'
A regional was held with municipal officials and a
national consultation meeting was held with key
line agencies and development partners of LGCDP

t_-o*s 
e ek_-fe e_db a ck o n tl*;qp q__***

Study on preparation of Revenue Improvement
Action Plan of selected six municipalities going on.

o It was decided during the Output 3 meeting that
this would be on hold,

a

Progress Status
s a;dc;#.'ty fiitdft t*ining to 6s Icffilund;;
of various local bodies was conducted, on important
ICT tools and technioues.

Activities planned, but not yet initiated
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workshop to finalize indicators to
j_TplgT9-31"g lrgY fram ewo rk

o Provide technical support in the fi

. Develop an approach paper with roa
for functional federal system; shari
learning on comparative knowledge
e{pertis-q, 

..

Prepare and disseminate IEC materi
newly established Gaunpalika and
Municipality and other contempora
gfloc?l governance _
Prepare model work division rules (
BIVAIAN NIYAMAWALI) for the pro

. prepare model laws for sub-national
functioning in coordination with FAS

. support ir pi;p;;uti;;f f.ddul*
legislations related to sub-national
governance; sharing and learning on
comparative knowledge and experti

First quarter Flanned

of GIS

':
a

a

a

GIS mapping process of the LLRC;irpp*t.d
through technical expertise.
Te ided to LLRC for the analysisan regarding special, protected
or
Technical support provided to the high level
Committee formed to review the LLRI report.

port in Nepal Gazette.
Transitiona
Executive O

Orientation provided to all Executive Officers and
LDOs

Cirried out Cons
province number 3,6 &7.
(Participants: LDOs, EOs, selected VDC
secretaries, Line Agency Heads, political party
leaders, CSO representatives)

Shared draft LG bill with Development Committee

. Prepared details of the local govuin.*nt units
inclu_ding GIS map, name, center, boundaries (area),

of Parliament.
A prelimina
mainly the transitional management of LG.

number of wards and its areas

NIYAMAWALI prepared.
o Two committees have been constituted and

o A working team has been constituied *d.. ahi.f 
"fthe FAD and Preliminary draft of IGRyA BIVAIAN

r ---*l
ano

Passed by Legislature parliament [effective from 24
March 201_Z)

. Bills of six Constitutional Commissions introduced
at Legislature parliament.

o LG Billdrafted and submitted to the Cabinet
Secretaria! GoN

o Prepared draft ofthe provincial regarding LGs
management.

ALD to
tional

VINCCS

dures

map
and
nd
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Firs_t quarter_ Planned activi
Strengthen vital event registration a
social security wing of LBs and initi the
implementation of the strategy and
operational plan for rolling out Sp

Contract consultants to design and
implement LED/PPP approach in

._"* _ _ _P__rp e"_rg_q f . "q-tgggs
ToR had been prepared for DoCR,s review and
finalization.

. Consultations were held with LGCDp Focal persons
and Municipal Executive Officers of the 10
municipalities.

DP II
nd

D

in alignment with similar initiatives
train stakeholders in order to pilot
activities in selected municipalities

. Enhance capacity / training on LED

2na Quarter

S 
9 c 9*n d-q.ua.Jt e r p l a gn e_d gL qli 

-v_i llg so Provide technical assistance to LGAF
Secretariat

o Institutionalize Revenue Improve
Action Plans of LBs [Municipalities )

tax-base system, local tax-base syst
establish linkage between local tax
national tax

o Review current borrowing system
practice and recommend potentiality
borrowing systems in LBs

Provide technical support in the field
For the Local Level Restructuring

The draft business development approach manual
and the operational strategy has been prepared by
the consultants and field visits compleiedin all 10
municipalities.

e

o Disseminate findings through a co
workshop and publish study on nati

volume of audit arrears and its settlement
Reporting formats to CSOs updated and circulated
3 Peer Review meetings organized in Dhulikhel,
Pokhara and Dhangadhi. MoFALD secretarv and

ted in the meeting.
The consultants have submitted the draft report to
UNCDF about the preparation ofthe Revenue
Improvement Action plan of selected municipalities
for comments.

Nepali language on the 'projection and Collection of
Taxes for Provinces and Local Governments in the
Changed Federal Context'. The report has also been
translated in English language and submitted to
UNCDF for comments.

. The final report of the study on 'Designing a
Framework for Sub-National Government
Financing through Borrowing in the context of
Fiscal Federalism in Nepal' has been submitted to
UNCDF and LGCDP,

f srppo.aed to prepare details of the newly
established Gaunpalika and Nagarpalika that need
to be published in Nepal Gazette.

. Supported to review of number and boundaries of
Gaunpalika and Nagarpalika, specific to province
number 2 and 5.
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Second quarter planned activities
ALD to

vinces

map
and

son

issue

NCCS

o Drafted a leaflet focusing on local governance
syst-em, structure, process in federal context (under
publicationl

o Develop Resource person and materi o Draft LG handbook prepared funder consideration
namely LG handbook and LG ToT ma of MoFALD for printingJ and ToT materials

red.
r Prepare model work division rules

BIVAIAN NIYAMAWALII for the NIYAMAWALI) of Gaunpalika and Nagarpalika has

"bggApLeJare4,

. Support to thematic team under M
carry on transitional plan for sub-n
governance

o Organise interaction seminar in 7
related to departmental action

Develop an approach paper with roa
for functional federal system; shari
Iearning on comparative knowledge
expertise.

Prepare and disseminate IEC ma
newly established Gaunpalika and
Municipality and other contempora
oflocal governance

. Prepare model laws for sub-national
functioning in coordination with FAS

e Support in preparation offederal

Provided technical assistance to thematic working
team of MoFALD to prepare the revised Executive
Order for operation and management of LGs.
Provided inputs in preparation of different model
t_q

Prepared orientation materials to newly elected
representatives and LG staffs.
Facilitated the provincial level training/orientation
program in province no.3 and 4.

Prepared a concept note for aboard
learning/exposure visit of MoFALD Officials and
newly elected LG representatives. The visit is
successfully completed.

Prepared an information book on newly established
Gaunpalika and Nagarpalika including details of
merger, boundaries, population, ward number, map
[ready for printing)

Provided technical support to MoFALD in
drafting/reviewing and finalization of model local
laws. Model laws were introduced/issued by
MoFALD for facilitation of LG business in following
major themes:
- Authentication ofdecision and orders ofLGs
- Business allocation rules
- Business performance rules
- Taxation of Gaunpalika and Nagarpalika
- Revenue and Expenditure projection
- Model Code of Conduct of LG Officials
- Meeting procedures of local government
- Determining changing roles and

responsibilities of District Coordination
Committee

- Designing framework legislation regarding
local service [Operation and management)
law/Act
Planning and Bud Guidelines for LG

Supported MoFALD for presentation of draft LG Bill
in Cqbinet Secretariat. The GoN, introduced LG Billislations related to sub-national
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$_e_g-g 
n {gu 4-{ggI*p-b 1rn e d a ctiv it i e s

governance; sharing and learning o4
comparative knowledge and expertige

. Strengthen vital event registration apd
social security wing of LBs and initiate the
implementation of the strategy and
operational plan for rolling out SP
gysler!:lbl g"usb" eg9"t"t_I3tBrng,o Contract consultants to design and

implement LED/PPP approach in LGIDp It
in alignment with similar initiatives and
train stakeholders in order to pilot IED

l"_.._".egtivtt*: jrt-s"_ejSSleq"_rp.r'i"q1.palf !ies

3td ouarter

Third- qq.?rt-e,r planned activit
Carry out stocks taking and prepare a
white paper on the transfer of 3 Fs

[Funds, Functions and Functionaries')

to legislature-Parliament [Under consideration of
the Housel
Supported MoFALD in drafting the bill regarding
facilities of the LG Officials and MoFALD submitted
the bill to Ministry of Law f ustice and
Parliamentary Affairs for legal review and inputs
Supported MoFALD in preparation of executive
order regarding operation and management of local

yglp"S"g4_lltglill,.q:s_suednewExecutiveOrder.

o The draft business developm;;i;pp;;[rnanu;
and the operational strategy has been prepared by
the consultants and field visits completed in all 10
municipalities,

" " "* "_ -_ " _ " -*\^ry8,r.9"t9^ -**". A concept note prepared and shared with senior
level management of MoFALD regarding formation

o No significant progress made.

. No significant progress made.

LG resource book is prepared and discussion is
underway to finalize the draft. A high level
committee has been formed to prepare a handbook
on frequently asked questions IFAQs) and work is

of federalism facilitation committee and deputation

-qllc-4""e-re_lp^T&_e-?]_p_q"tl:
Develop transition management plan
with focus on sectoral devolutioo plan,
process ofFunctions, funds and

{srsllgtsl]eF*GF{__
Preparatory works on legal aspeqts,
organizational restructuring, huryran
resources requirements, work -process
clarities, other logistic requirements
and institutionalization

o Develop training manual, moduleg and
handbooks

ln
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ThiIl- quarter p-lann ed activi
o Support for communication a o Information book on of 753 LG i; p;epared and

lated printing is in progressdissemination of LG and other
bills /Acts

Draft model laws/regulations/
guidelines/ model framework

Support OPMCM, MOF, and othe
agencies at the federal level to d
policies,laws and plans on sect
de*yolution.

o Carry out studies, research and
exposure visits on federalization

Develop model LG profile forma
guidelines

Output Five: Strengthen Overall Capac

1.t Quarter
No Specific activities were planned in fi

2nd Quarter
No specific activities planned in second q

3.0 Quarter
No specific activities planned under Outp

Output Six: Capacity of National and
fun ctions is strengthenecl

;"ffip;;'t p.
committee of the Legislature-parliament to
organize to finalize Local Government Oneration
bill (Acts promulgated).
Provided support to prepare document for
enactment of the bill regarding six constitutional
commissions,
Drafted a bill regarding'Facilities of local level
officials.

o Drafted a bill on local service. prepared and
disseminated model local laws namely local level
financial procedure act, communiW mediation
rules, FM radio operation and management rules

velop
al

and

elqlipl a41| management rules.
No significant progress made.

o A report on learning visit to Australia is prepared.

o A local level profile template is prepared [draft).
Discussion is underway to finalize the template.

of MoFALD to Manage TA fincluding volunteers)

quarter.

arter.

L-TJ

national Institutions to manage and implement local service

1't Quarter:

First quarter Planned activitier Progress Status. Organize capacity building activities
MoFALD and central level asencies s

or
aff

o A two-day orientation/training on 'Mind power'
organized and 60 MoFALD staff took part.
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First quarter Planned activitir s Progress Status
(trainings, south-south and triangu
cooperation etc.)

ar

Conduct training on fiscal federalis
government officials and other stal.

n for
l holder

. Experience sharing workshop on Fiscal Federalism
was conducted in Nepal on 15-LB December Z0L6
in Godawari Lalitpur in two shifts. The honorable
parliament members and senior level of
government officers were participated in the
program.

o Provide technical assistance to Plar
Unit to enhance the quality of perio
plans

I ing
IC

. Support has been provided to MoFALD as per need.

o Organize consultative meeting at re
and national level to review progr€
lessons learned, share best practic
plan future priorities and intervent

Jional
iS,

s and
)ns

o A National Consultation meeting was completed on
6th and 7thlanuary,2077

. Documentary and dissemination of
practices

best o LGCDP-ll achievement report under preparation.

o Organize training for PCU professio
support staff

Lal and o PCU's professional and support stafforientated on
'Mind Power'.

2na Ouarter

Second quarter Planned activiti !s Progress Status
. Organize capacity building activitier

MoFALD and central level agencies r

ftrainings, south-south and triangul
cooperation etc.l

for
taff
r

o A two-day orientation/training on 'Mind power'
organized and 60 MoFALD staff took part.

o 0rganizetrainings\workshopsand
exchange programme for LB's staff 1

knowledge sharing and in strengthe
capacity to achieve performance inc

)r
ring its
cators

o Completed 3-day Operation and Management
training to newly elected Mayer, Deputy Mayer,
Chair and Vice chair in three provinces (3,4, G).
Detail as below.

o Undeftake study on fiscal decentrali
to establish a national fiscal commis
Consult on options with stakeholder
agree on recommendations

:ation
ion.
; and

r The consultants have submitted the study report on
fiscal decentralization to establish a national fiscal
commission. Consult on options with stakeholders
and agree on recommendations to UNCDF and
LGCDP.

o Provide technical assistance to Planr
Unit to enhance the quality of perior
plans

ing
.c

. Support has been provided to MoFALD as per need.

o Organize training for PCU professior
support staff

al and o Not yet organized

3"0 Quarter

^* Tt'_ir4 su"3_+p_r plunsg*qqliylgt
o Organize trainings\workshops for I

Deputy Mayor, Chair,Vice- chair and
LGs for strengthening its capacitv

ayor,
lOs of

Progress
;l"t..*ti*;;

feedback from elected representatives of LGs who
had participated in training programme orqanized
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j i': .:!

_ Tl[fd q_B?f]_er-planned activ

organize .onrutiaiire -;.ti.g ;
and national level to review pro6
lessons learned, share best prac
plan future priorities and interve

-ts

Cllair and Vice Chair of LGs _
No significant progress made.

prog_ress

dy MoFALt, i" order to iffirove course contents of
training programme for Mayor, Deputy Mayor,

gional
SS,

:s and
ons

. Develop roster of Coaching and Mo
team for planning, budgeting, finan
management and reporting etc,

itoring
ial

o T0R prepared to develop a roster of resource
persons at national and province level to organize
training as well as for coaching and mentoring

.^"-- pqIp.qqq,.. . .._. Regular distance monitoring of NUNVs is taking
place from PCU. Day to day performance of ICT

Three days'workshop conducted on development
of Website for rural municipalities in support of
Information and e-Governance section in pokhara,
where UNVs developed new website template for
all newly established municipalities and rural
municipalities. These website are also accessible by
visually-impaired. Process of domain registration
and hosting all these websites in National IT Center
is coming to end.

o Undertake monitoring and review
activities

UNVs

Capacity of NUNV strengthened

. Procure operational equipment and
operational cost for day-to- ay operi
of PSU

other
tions

o No procurement made

4tt'Quarter

Fourth quarter planned activiti s Progress
. Prepare a white-paper to take stocks

constitution implementation esp ecia
regards to state restructuring both a1

and provincial levels

)n
yin
local

r A concept note prepared and shared with senior
level management of MoFALD regarding formation
of federalism facilitation committee and deputation
of federalism focal point.

o Develop and Initiate Implementing
Transition Management Plan

o No significant progress made.

. Develop training manuals/modules a
handbooks as per the Training Needs
Assessment ITNAI

rd . Drafted LG Resource book and hand book on FAQs.

Support drafting and preparation of I
regulations, guidelines, manuals, mo{
frameworks of operation

1WS,

:l
. 1. Information book on of 753 LG is prepared and

disseminated
2. Support provided to respective parliamentary
committee of the Legislature-parliament to organize
to finalize Local Government Operation bill fActs
promulgated).
3. Provided support to prepare document for
enactment of the bill regarding six constitutional
commissions.
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Fourth quarter planned acti Progress
4. Drafted a bill regarding'nffi
officials.
5. Drafted a bill on local service. prepared and
disseminated model local laws n"..ly local level
financial procedure act, community mediation rules,
FM radio operation and management rules and
cooperative operation and management rules.

Support OPMCM, MOF and line mini
central level and [later) provincial le
define the transition, manage devolu
and operationalize sectoral devolu

o No significant progress made.

Studies on federalization, exposur-
research on practical actions needed
institutionalization, preparation of bl
rints and detailed plans

o A report on learning visit to erst.Ai"E p.ep".easit and

o Initiate preparation of LGs' profile
available natural and physical
demography and cultural herita

A local level profi
Discussion is und

Train mayors, deputy majors, chairs,
chars and ececutive officers ofthe

Trained Mayer, Deuty mayer, Ct "ir-"n Vic.
chairman and executive officers.o Carry out studies, research and exp

visits on federalization
o No specific progress made

o Develop model LG profile formats . Draft LG profile prepared

Develop policy and institutional set
sub national training centers

Policy for national training ."ntu., i, b.i.rg
preparedo Capacity Building of NUNV o Three days' workshop conducted;;-d;Aopment of
Website for rural municipalities in support of

is coming to end.
Experience sharing in central and
consultative meeti

o No specific progress made

Develop resource persons roster at
incial level

o Province level roster being prepared resource per

. Training need assessments for LGs o Not initiated

Output Seven: Efficient and effective
Governrnent

Quarter 1

ison and strategic guidance provided to the Dps and the
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..

Quarter 2

es

e

tion

)R-q.11
:ll

* . Second quarter planned activitj
o Better Coordination and harmoniza

among DPs and between Dps and tt
_ _ Qgyp:lnrs",1l"" ___ _
.:* pJg_Ltg_tlgl
o Provide logistic support to the Dp C

3.0 Quarter

q-q - *".
ion

r ci:i
,ll

_. T hi r d_q.u.a.*e"_r p_t a n !9$ a9 t5i_gi r s

1*3p "". 
a 6; ;;; Af;ll;s.I

. The Joint Task Force approved the ToR for
formulation of Sub National Governance
Programme.

Develop Promotional materials for
level.and develop two innovative I(
products

cal o With the objective of collecting innovative product
idea from team of ICT Volunteer and realizing
them into working product; following four ICT
products were developed:-

- Interactive map with local level details
- Mobile application [android and IOS) for
MOFALD

-Knowledge Management Blog with its android
based mobile application,

- Volunteer management svstems.
Develop SNGP programme documen o A team of five consultants is recruited to formulate

SNGP programme document, The team has
submitted inception report in the 2na week of
September 2077.MoFALD and Dps have provided
comments and suggestions on inception report.
The design team is in the process ofpreparing a
draft SNGP programme document by incorporating
the comments and suggestions of GoN and Dps.

4th Quarter

Fourth quarter planned activities Progress
o Event management o Various f oint Task Force meeting organized to

prepare SNG programme
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Promote volunteerism and develo
knowledge products

Output Eight: Efficient and effective
evaiuation are provided to ensure

Quarter 1

S e co nd-quageap_l_a4ned activi
Organize various events

Conduct bi-annual program review

Conduct annual program review

Develop Promotional materials for
level and develop two innovative I

roducts

Quarter 2

. _"" sg_c""ol-{ gryrtgr 
"plqtr+_e_q qc"!.jyjtj

o Organize various evenrs

o Conductbi-annual program review

I 
. Conduct annual program review

o Develop Promotional materials for
level and develop two innovative

roducts

Quarter 3

No specific activities planned under Outp

. The MOFALD officially launched 4 different
innovative ICT products developed by ICT
volunteers

ality assurance, programme monitoring, documentation, and
LGCDP II stated outcomes and outputs

. Develop SNGp for future vears ocume
way foo LGCDP II completion report prep . Draft ToR developed to prepare t CCOp lt

o Annual and half year reviews [for o Preparation is under way to organize Half yearly
review

_ *_"Bto*g"lg::t*_s_fe_tgs*-*"""" 
-"_o Organize 5 meetings with stakeholderi ior

cqglBkll 9to Provided technical inputs to assure the quality of
rogress reDorts

o Provided technical support to organize NAC and
TASC meetin

o Facilitated to prepare handbook on locii governance

* __-_ _. **B"rg"er9qfl"_1"-tg_ttt"t"o Organize 5 meetings with stakeholders for
99f1:"ullellt _g11gggg[in designing TSNGp document

o Provided technical inputs to assure the quality of
_**_pl9€"{9s_"s I9P9It: ^ _. " ._o Provided technical supportto organize NAC and

-*I4.sI:HeliLsi__
Facilitated to prepare handbook on local
governance

46lP age


